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Effective use

of the call list
Understanding
the design and
intent for the call

list provides\ =
better functions

in its use. The call list is one of the
two working areas for collectors.
When talking about the call list, it can
be broken into five different categories,
first forecasting, second populating,
third working, forth removal and
finally tracking of the collectors work.
Collectors have two different ways to
work accounts. They may work the
accounts from a scroll list (inventory of
all accounts assigned to them) or their
call list. The call list is a listing of all
debtors that need to be worked by a
collector for that day. Debtors are
populated into the list by printing of
notices in the morning and removed by
the collectors from that list that same
day as they are finished (by hitting the
“Finish” button).

Since the call list is intended for a
day’s worth of phone calls, the “Two
Week Notice Schedule” allows you to
forecast the accounts scheduled for
phone calls within the next two weeks.
Monitoring this list gives you the
ability to see those days where
collectors have too many and not
enough calls. If you see that they are
scheduled for too many calls on a day
or if the collector will not be working
a day, you can reschedule some or all
of those calls. The call st
redistribution feature will change the
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days which accounts are scheduled,
lightening the work load for your
collector(s).  Sometimes it may be
needed to reset the call queues for your
collector(s). The “Clear Collector Call
List” process will remove all debtors
from the call list for the selected
collector(s). Executing this process is
the same as finishing the accounts from
the call list. This way, you can start
with an empty call list and then populate
with a day’s worth of calls.

When populating debtors to the call list,
Debt$Net™ checks the account status.
Debt$Net™ will not add the debtor to the
call list if the account scheduled for the
call is canceled or if the debtor is
already in the collectors call queue. In
addition to using the next notice to bring
a debtor into the call list, the action from
a broken promise, a mail return or hold
status account can be populated into the
call list. The number of accounts in a
collector’s call queue should be a
reasonable number which could be
completed in one day’s time. This list is
a goal for collectors to complete on a
daily basis.

When collectors are working the debtors
the use of the Defer button is intended
for a call back sometime later today.
When accounts are deferred, they will
appear for the collector to work at the
requested time. The debtor may be
deferred from the call list or the scroll
list. If you are deferring debtors for
longer periods of time, you could easily
run into the problem of seeing canceled
accounts in your call list. Accounts




which are canceled after they were
deferred, but prior to the date/time of
deferral, would still appear at that
deferred time for the collector to
work. So if you are not needing to
call the debtor back that same day
you can have the collector schedule
the accounts for a followup on the
desired date using the review date or
next notice date and type then finish
the debtor. Finishing a debtor is
extremely important. If your
collectors are not clicking on the
“Finish” button when completing a
call, that debtor will remain in the
call list and the collector would not
be given credit for completing that
debtor. Any debtor populated into
the call list will remain in the call list
until that debtor is Finished.

As administrator or manager, you
monitor work done and not done by
the collectors using the “End of Day
Call List Report” , which shows you
those debtors that were and were not
worked (the debtors that are still in
the call list for the collectors at the
end of the day). In addition to the
number which were worked you will
be able to track promises, time spent
and deferrals for the collector.

Hopefully understanding the design
of the call list allows for more
productive use by your collectors.
Remember to check your two week
notice schedule from time to time to
monitor the upcoming workload,
print your notices to populate the call
list for the collectors, have the
collectors finish the accounts and
track them with the “End of Day

Call List Report”.

Backups

Making backups of Debt$Net™ data
is the most important daily task that
you must do. Checking that your
backups were successful is the most
important periodic task you should
diligently tend to. Whether you back
up on tape (recommended) or disk,
remember that the backup method
always has the possibility of failing.
When you are verifying your
backups you will want to look at
several things:

* Check the size and number of
files included in the backup.
Compare these figures to those of
your system, they should be the
same.

* Check the dates of the files inside
the backup if there are no files
with a current date, you may be
backing up the wrong directory.

* Check to make sure you are
backing up the correct directory
from the server or computer
which is hosting Debt$Net™,
Verify you are not backing up the
workstation installation, an old
demo copy, or older local
backup.

All equipment fails at some point. If
you do not check that your backups
(and backup method) are successful,
you must also be prepared to handle
the total loss of all your Debt$Net™
information.

We recommend that you use a tape
backup system because it can run
automatically at night. The backup
tape drive uses its own software to
back up and restore tapes.
Remember to check that the backups
and backup hardware are good on a
regular basis.

6.5 ESO Updates
ACH

The ACH Funds Transfer ESO
allows a collection agency to receive
bank account information from
debtors and process them as
electronic payments. This module is
now interfaced with EPP (Electronic
Payment Providers) in addition to the
current Win-Collect™, Electronic
Banking Systems, EFT Network and
National Payment Services.

Online Consumer Credit
Reporting

The Online Consumer Credit
Reporting ESO allows the pulling of
credit reports for debtors over the
internet. This module now has the
ability to interface with TransUnion
Watch™. The Watch is like a long
term skip trace, you will be notified
when TransUnion receives new
information about a debtor.

Document Imaging

The Document Imaging ESO allows
scanning and storing of images
related to debtors, accounts and
clients to reduce the need of more
filing cabinets. This module now has
the ability to link to a prescanned
images.

Phone Checks

The Phone Check ESO allows
collectors to receive bank account
information from debtors in order to
accept check payments over the
phone. Phone Check now allows the
printing of those phone checks before
posting so they can be hand-
reconciled.



6.9 Collector Reassignment

Collector Reassignment 1is a
Debt$Net™ 6.9 feature that is an
advancement from the collection
distribution groups featured in
Debt$Net™ 6.5.  The collector
distribution groups give you the
ability to distribute accounts to a
group of collectors based off high-
balance, alpha split or low-man roll.
Collector Reassignment allows you
to distribute accounts to collector
groups after the accounts are
assigned. This means you could
have accounts worked by a house
collector for the first 30 days, and
then have the accounts re-assigned to
collectors in the distribution group.
This scenario means collectors
would not earn commissions on
payments that are driven by the
initial notice. You can also use this
function to reassign accounts to
collectors after desired points in time
so that you have more than one voice
talking with debtors; ie., give a
collector 45 days with the account,
then reassign the account to another
collector.

TU CPE

CPE (Collector Prioritization
Engine) is used to score a debtor for
likelihood of collection success.
This ESO currently works through
TransUnion™. Choose debtors’ to
send and you get back their score.
Then, you have the ability to
prioritize the results for your
collection efforts. One byproduct of
this scoring process is obtaining
additional address information with
the scoring characteristics. The CPE
ESO is available in version 6.5. If
you are interested in more info about
our CPE ESO contact Cheri Carr.

Information from TransUnion™:

TransUnion
Collection
Prioritization 58
Engine 1is a

service that
combines the
best aspects of multiple TransUnion
searches into a comprehensive report

for collectors to prioritize accounts.
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Union.

The keys to this search include the
Recovery Model and Credit
Characteristics. By analyzing your
accounts, or even specific portfolios,
score cutoff strategies can be
determined that will focus collection
efforts on those accounts most likely
to repay. This engine helps increase
recovery dollars and maximize
efficiency by assisting with your
development of treatment level
strategies. It also helps to optimize
outsourcing and debt-sales decisions.

Features:

* Provides comprehensive, up-to-
date information

* Features predictive recovery
scores and credit characteristics

* Enables 24-hour Batch Delivery

* Information can be updated
directly into collection system

Contact your TransUnion Sales Rep
for more information.
WWW.transunion.com

Quick Fixes

New Computers?
When adding a new computer to the
office or when reformatting an
existing one, configuring Debt$Net™
settings is worth the few moments the
configurations usually take. Here are
some settings we recommend:

Workstations installations of
Debt$Net™ needs to be done on each
of those new or reformatted
machines.

Workstations that create or edit
notices in your dunning series need to
be configured to use WordPad when
editing notices. Modifying or
creating notices in Word or
WordPerfect renders those notices
useless due to hidden coding that
prevents Debt$Net™ from
interpreting the notice correctly. To
configure WordPad: On the Ultilities
menu, choose Notice File
Maintenance. In the Notice File
Maintenance window, click on the
"Config" button. This opens the
WordPad configuration window.
Click on the "Config" button inside
this configuration window, and
Debt$Net™ configures the
workstation to use the WordPad
program for editing notices.

The Windows short date setting
needs to be set to “mm/dd/yyyy”.
This is adjusted in the regional
settings located in the windows
control panel. Set the short date
format so that it reads “mm/dd/yyyy”

FoxFire! and Phone check ESOs have
fonts which need to be installed into
the fonts directory on those machines
creating reports or printing checks.



Patching

Patching your |§
system is something \
you can do on your
own (Versions 6.0
and 6.5). This will

assure you are up to date with all of

the latest additions and fixes we
have made to your Debt$Net™

version.  Patching the system is
done in three simple steps. You first
check which exec date you are
currently running.  Second you
download the patch for that date and
lastly you execute that patch.

To find your current “Exec. Date”,
navigate in Debt$Net™ to the Help
menu then go into About
Debt$Net™. This Exec. Date is the
date which your Debt$Net™ system
was fully up-to-date with all current
fixes and additional add-ins. Jot
down or remember this date you
need this for the second step.

The second step is to log on to our
updates website. At this point, access
the Internet and then go to
www.debtnet5.com/update, choose
your version of Debt$Net™. Listed
on the updates page are patches for
different Exec dates. Click on the
patch that matches your Exec Date,
save this file into the main
Debt$Net™ directory, and you are
almost done. Note that our patches
are cumulative patches, which means
you only have to download one
patch and that will contain all of the
fixes to bring you up to date.

The third and final step in the patch
process is to execute that patch. The
patch executes when the last person
/user has logged out of Debt§Net™.
Note if no one is currently in
Debt$Net™ you can log in and then
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Log out. This triggers the patching
system which updates your
Debt$Net™ system.

Check for patches on a monthly
basis. It is also a good idea, prior to
calling in for tech support, to check
for a patch, then see if you can
recreate the error which you were
going to call about. This way, if
something was already fixed, you
can take care of this without using
any tech time.

Tech Tips

* Get faster tech support when
leaving information with the
receptionist, with our voice mail,
or by fax, by clearly stating your
name and company name, and a
description of the problem.

* Don’t forget to tell us if you had
received an error. If you were
getting an error message, leave it
in your voice mail message or
fax it to us.

* Create backups regularly and test
them often to make sure that you
have a reliable backup of your
system to protect you from data
loss during power losses, CPU
crashes, and other disasters.

* Circle or note your item(s) of
concern on your faxed screen
shots or printouts.

* Schedule a time with us when
you are expecting a tech on site,
rather than calling in when your
tech arrives.

» Regularly check for Debt$Net™
updates on our website:
www.debtnet5.com/update.

DEBTSNET

Version 6.9

Pre-Release Sale
10% off First
20% off Second
30% off Third
Users & ESOs*

Contact Cheri Carr to take advantage
of this offer at 1-800-552-8397.

*Offer applied equal or lesser value.
ESOs Included in offer: Accurint,
Acollaid, Banko, Check Verification,
Client View, Client Upload,
Collector Monitor, CPE, Electronic
Funds Transfer, HCFA, Judgement
Tracking, Legal Accounting, Notice
Outsourcing, Online Consumer
Credit Reports, PhoneCheck,
Pre$Net, Predictive Dialer Interface,
RCK, Smart Collect Pro, UB92,
VOIP Dialing Interface

Offer valid 04/15/2005 - 5/15/2005

Take advantage of

this offer before
ESO & User

prices increase !
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Shortcuts In Debt$Net™ 6.5

Debt$Net™ contains a number of shortcuts that can give you access to opening up screens without using your
mouse. Most of the shortcuts are available on the Collector Work area, Account/Debtor Base Working Screen,
and the major work areas identified at the top of the screen. The following is a table that identifies the screens

where these shortcuts can be used.

Shortcuts Collector Work Areas Account/Debtor| Major Work Areas
Base Working | Drop-Down Menu
Call List Scroll List Screen
<ALT> A Account Screen| Account Screen| Account Screen Account/Debtor
<ALT>C Search Screen| Search Screen| Search Screen Clients
<ALT>D Defer Screen Defer Screen N/A| Admin
<ALT>E N/A N/A N/A] ESO
<ALT>F Finish N/A N/A] N/A
<ALT>G N/A N/A N/A Message
<ALT>H N/A N/A N/A Help
<ALT>L Calendar Calendar Calendar Sales Mgmit.
<ALT>M N/A N/A N/A Collector Maint.
<ALT>N Notes Screen Notes Screen Notes Screen N/A
<ALT>O Notice Screen Notice Screen| Notices Screen N/A
<ALT>P Previous Previous N/A N/A
<ALT> Q Quit Quit Quit N/A
<ALT>R Promise Screen| Promise Screen| Promise Screen N/A
<ALT>S N/A N/A N/A] Statements/Checks
<ALT>T Debtor Screen| Debtor Screen| Debtor Screen Transactions
<ALT>U Calculator Calculator Calculator Utilities
<ALT>W N/A N/A N/A| Daily Work
<ALT> X Next Next N/A] Exit
<ALT>Y | Payment Screen| Payment Screen| Payment Screen N/A




